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THANK YOU 
to our amazing volunteers!



Mission: To help children of inmates cope with 
the absence of their loved ones by offering 
support and guidance, engaging in extra 
curricular activities, educating them and giving 
them hope for a better future. 

Need: Website Creation

Charity Representative: Ana Verduzco
PM:   Bob Callahan
Designer:  Christina Watson
Business Analyst: Lord Key
Developers: Jesus Arriaga-Barron, Damon 
Dockstrader, Ron Dagdag



• History

• Website created in 
GiveCamp 2013

• Website went offline 
in early 2016

• Pre-meeting

• No joy in finding old 
content

• Recovered google 
drive with some 
collateral

Before



After

• Status

• Completed all “musts” 
and some “wants”

• Charity very appreciative 
of accomplishments



Detes (or more than you 
wanna know)

• Tracked down URL owner and transferred to charity
• Clearly defined scope of website, focused on “must 

haves” with knowledge of “wants”
• Great help from Christina in setting the tone for the site 

and designing pages
• Site live on production URL –

http://www.inspringseeds.org
• FTE Equivalent Hours:

• Before 20
• Friday 24
• Saturday 60
• Sunday 16
• Total 120

http://www.inspringseeds.org/


Our Team (clockwise from bottom 
left): Lord Key, Christina Watson, 
Ron Dagdag, Bob Callahan, Damon 
Dockstrader, Jesus Arriaga-Barron, 
Ana Veduzco,



#CODEITFORWARD

Thank you Inspiring Seeds 
of Hope Team!!!

~$23,400 donated 



• Mission: To allow those who protect and serve our communities to step off the streets and 
into nature. Our vision is to provide police, firefighters, and medical personnel with the 
opportunity to experience nature therapy. It is Badges & Backpacks' belief that through 
hiking and other outdoor activities, we can give the men and women who protect and 
serve our communities the tools to find some relief and "Step off the Streets.“

• Ask: New Website

• Charity Representative: Teresa Seal, Ronke Onibudo

• PM: Marta Soncodi

• Graphic Designer: Jennifer Huang

• Business Analyst (UX): David Adler

• Developers: Bill White, Shannon Warren





Challenges

 Audience? How to tell our story?

 Technical challenge: design concept into WordPress

 Import blog post content and images – great content!

Work hours 

 Before the event: 20 hours

 At the event: 290 hours

 Total: 310 hours





We’re getting there…



Team members: Bill White, David Adler, Denis Oneal, Jennifer Huang, Marta Soncodi, 

Ronke Onibudo, Shannon Warren, Teresa Seal



Team members: Bill White, David Adler, Denis Oneal, Jennifer Huang, Marta Soncodi, 

Ronke Onibudo, Shannon Warren, Teresa Seal



Team members: Bill White, David Adler, Denis Oneal, Jennifer Huang, Marta Soncodi, 

Ronke Onibudo, Shannon Warren, Teresa Seal and… Brian Cumberledge



#CODEITFORWARD

Thank you Badges and 
Backpacks Team!!!

~$60,500 donated 



ScholarShot Mission

DIGITAL 
STRATEGY AND

SERVICE DESIGN

LEAN  
ENTERPRISE

EXPERIENCE
DESIGN

QUALITATIVE 
AND  QUANTITATIVE

RESEARCH
AND TESTING

ScholarShot helps at risk students earn 

career-ready undergraduate, associate, 

and vocational degrees by providing 

academic management, financial 

assistance, and mentoring. We are 

Changing Lives with College Degrees.

“I really want to thank ScholarShot and 

its supporters for helping me fund 

college because my family did not 

have the resources to help me achieve 

my goal.”



103 Scholars & 26 Graduates



Dallas GiveCamp                 
Success Criteria

UPDATED WEBSITE WITH ABILITY TO:

▪ Give ScholarShot ownership of design 

and updates to website

▪ Drive team efficiency by allowing quick 

updates to the site for easy maintenance

WALK AWAY FROM GIVECAMP WITH:

▪ WordPress knowledge vs HTML

▪ Updates to website to be intuitive, lively, 

responsive and interactive

▪ Website where visitors can learn:

History & Objective of ScholarShot

Staff Details & Board of Directors

Scholar Statistics

Past & Future Events



Dallas GiveCamp                 
Project Details

DIGITAL 
STRATEGY AND

SERVICE DESIGN

ADDED: SOCIAL MEDIA 

FEEDS, KEY METRICS 

AND STATISTICS 

VIDEOS PLAY IN 

LIGHTBOX KEEPING 

VISITORS ON THE 

SITE

TEAM DELIVERED 

LEAD/PROSPECT 

MANAGEMENT WITH 

ABILITY TO FILTER 

AND EXPORT

KEY PROBLEMS 

SOLVED: 

SIMPLIFIED 

NAVIGATION,

REDUCED NUMBER 
OF CLICKS TO 

CRITICAL ACTIVITIES 
(APPLY)



Before Dallas GiveCamp



After Dallas GiveCamp



Dallas GiveCamp Team

A BA, a Dev 

and a 

Designer all 

walk into a 

bar...

Is 

the 

food 

here 

yet?

Presenting our 

GiveCamp Dream 

Team!

APRIL TILLETT

CHARITY 

REPRESENTATIVE

CARLOS VALADEZ

CHARITY 

REPRESENTATIVE

STEPHANIE KALERI

BA

CHRIS CHA

DEV

BRYCE PENDLETON

DEV

BRENT PHILLIPS

DEV

CHRISTINA WATSON

DESIGNER

MELISSA EADEN

GENERALIST

VI NGUYEN

PM



#CODEITFORWARD

Thank you ScholarShot Team!!!

~$36,900 donated 



 Mission: We provide fundamental resources for kids in under 
served communities in aims at reducing hunger and increasing 
literacy rates 

 Ask: New Website

 Charity Representative: Fatesta Bateman

 PM: Sarah Vizel

Della’s House of Giving



Before: Static Splash Page



After: A dynamic website that

 Tells a story

 Connects users to our mission

 Enables volunteers to sign up

 Allows donors to contribute 
funds easily and securely



Our Team (from left to right): Sarah Vizel, Fatesta Bateman, Joshua 
Marsh, Hugo Espiritu, Abbas Naqvi 

• New website with multiple pages 
built from scratch

• Greatest challenge was refining the 
“vision” to ensure that the most 
important features were completed 
for this “MVP”

• Charity representative played role of 
“Product Owner” and was present all 
weekend (a dev team’s dream come 
true!) – allowing for multiple demos



#CODEITFORWARD

Thank you Della’s Team!!!

~$23,400 donated 



• Mission: Essie’s Girls Inc. was created to make a 
positive difference in the lives of youth today. We 
provide individual mentoring, accompanied with 
structured group activities for girls, grades 6th – 12th in 
the Dallas/Fort Worth, TX area 

• Need: New Website Redesign

• Charity Representative: Rhonda Jackson

• PM:   Deborah Drake

• Designer:  David Adler

• Developers: Barry Cohen & Angus Helm
http:// www.1million4anna.org



http:// www.1million4anna.org

BEFORE



http:// www.1million4anna.org

AFTER

http://essiesgirlsinc.org/


DETAILS ON WORK 
COMPLETED 

• Responsive site

• Social links

• Blog

• Events Calendar

• Instagram Feed

• Contact forms

• Forms for signing up

• Accept donations



• Charity Representative: Rhonda Jackson

• PM:   Deborah Drake

• Designer:  David Adler

• Developers: Barry Cohen & Angus Helm

Thank You

What a great team!



#CODEITFORWARD

Thank you Essie’s Girls Team!!!

~$27,300 donated 



• Mission: provides educational training and the 

distribution of water filters to people in Haiti. The 

people receiving the filters lack access to clean 

water. Water to Life provides the filters at no cost to 

the recipients and the volunteers who work in the 

program do so at their own expense. Our goal is to 

raise funds to pay for the cost of the water filters. 

• Ask: New Website

• Charity Representatives: Molly Simpson, Keith 

Bierley, Bob Ford, Chris Hayes

• PM: Rory McLaughlin

• Designer: Crystal Lin

• Developers: Eric Moore, Carlos Saavedra



The before….



The after….

http://watertolife.org/


DETAILS 

• Laid out plan and drafted design on Friday night. 

• On Saturday setup WordPress site using DIVI theme 
as foundation. This included…

• Front page, about, blog, donate, calendar, map.

• Google analytics, wordfence security

• On Sunday made finishing touches and worked on 
handing off administration to Water for Life team.

• Total Hours Donated: 83 hours

• Friday – 20 hours

• Saturday – 42 hours

• Sunday – 21 hours



#CODEITFORWARD

Thank you Water to Life Team!!!

~$16,200 donated 



Dallas Police Youth Foundation 

Mission: Dallas Police Youth Foundation funds the youth outreach 

programs of the Dallas Police Department. Creating positive 

mentoring relationships between Dallas' youth and police officers 

through a broad range of programs, such as; PAL (Police 

Athletic/Activities League), Explorers and Junior Explorers, and 

BITS (Blue in the School).

Ask: 3 New Websites from scratch

Charity Representatives: Crista Walker & Chrys Hawkins

PM:   Jennifer Bengel

Designer:   Meghan Lamberth

Developers:   Girish Gangadharan and Om Ganesh Akarapu

10/23/2017 42



History Lesson 

A}   There was a website created at GiveCamp in 2015 ~ 

Dallas Police Youth Foundation
http://www.dallaspoliceyouthfoundation.org/

B}   Request : Build 3 websites from scratch geared towards the

3 youth programs derived from of the foundation

10/23/2017 43

Example of 

previous design

http://www.dallaspoliceyouthfoundation.org/


10/23/2017 44

DETAILS ON WORK COMPLETED

• Incorporated all requested data from 

Foundation Reps

• Used Wordpress, Divi, Plugins

• Added & Tested:

• Calendar, Social Media, Email 

links, Images, Logos 

• Assisted in adding content to each 

site alongside Foundation Reps

• Training videos & Screenshots 

created
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TEAM

Crista Walker (Rep), Chrys Hawkins (Rep),

Girish Gangadharan, Om Ganesh Akarapu,

Meghan Lamberth and Jennifer Bengel

10/23/2017 46



#CODEITFORWARD

Thank you DPYF Team!!!

~$40,700 donated 



• Mission:  Non-profit organization that works to 
successfully evaluate educate and develop students in 
the areas of science, technology, engineering and 
mathematics. We realize the huge disparity in STEM 
education between economically disadvantaged youth 
in our community and the communities around us. We 
are committed to making a positive impact in the lives 
of each of our students.

• Need: Website Redesign 

• Charity Representative: Branden Williams

• PM:   Lesley Wallace

• Designer:  My Bach

• Developers: Kathryn, Goodness

http:// www.1million4anna.org

Syed 



http:// www.1million4anna.org

Before

Redirected to 
Shopify site



After

• Embedded Shopify in "Shop" page 
instead of opening in an external link

• Added Photo Gallery

• Added "Donate" button to home page 
slider

• Removed malicious code from site

• Consolidated site menu

• Updated site version, slider version, 
mobile menu, header, footer, content

http:// www.1million4anna.org

Embedded shop!



http:// www.1million4anna.org

Our Team



#CODEITFORWARD

Thank you Seeds 
to STEM Team!!!

~$21,500 donated 



Mission: 

Our mission is to empower children to inform and change 
their world at any age by starting within their own 
community. We promote servant leadership, literacy and a 
love of reading through book ownership to spread this idea.

Need:  

Build a new website, improve navigation structure so that it is 
intuitive to follow , and update content to clearly and 
concisely communicates our story and mission.  Would also 
like a professional design team to improve overall usability 
and appearance and makes donating easy.

Charity Representative: Monica Orozco and Stefanie 
Orozco 

PM: Kasandra Bell

Designer: Taylor Shireman



BEFORE
• Does not communicate our story very clearly.
• Poor visuals and navigation.
• People go to social media instead of our website.



AFTER
• Communicates our story.
• Provides updated visuals and navigation.
• Site is more engaging to users.



DETAILS ON WORK COMPLETED
• Incorporated updated logotype and branding
• Transitioned website to WordPress
• Added contact, youth advisory, and donate forms 
• Added checklist of recommended books
• Created and added new site content
• Constituency management functionality
• Integrated social media
• Improved navigation
• Responsive, mobile friendly



Hours Contributed:  260

Gift of Reading Team: Monica Orozco, Stefanie Orozco, 
Kasandra Bell, Chris Jung, Michael Einsohn, Taylor Shireman



#CODEITFORWARD

Thank you Gift of 
Reading Team!!!

~$50,700 donated 



Mission:  

Agile for Patriots enables Employers and Mentors to express 
their appreciation for Veterans by helping them build successful 
careers in technology.

Need:  

A website that helps visitors understand the goals of our 
program and how to engage.

Answers  FAQs,

Role Based information for veterans, businesses, mentors, and 
veteran organization

Charity Representative: Dale Bailey
PM:  Kasandra Bell
Designer:  Lara Becker



BEFORE
• Design needed help
• No way to list upcoming 

activities



AFTER

• Even Calendar

• Updated design

• Added content



DETAILS ON WORK COMPLETED

• Incorporated New Logo and Branding
• Transitioned website to WordPress
• Improved Navigation
• Responsive
• Added content
• Redirected domain
• Migrated old site into sub folder on new site
• Set up events page
• Set up pages for different user types



Total Hours Contributed 150

Team Agile for Patriots: Dale Bailey, Lara Becker, Kasandra 
Bell, Jake Hudson, Jeevan Murkoth, and the auxiliary 
team! 



#CODEITFORWARD

Thank you Agile for 
Patriots Team!!!

~$30,300 donated 



Young Scholars Inc.

Now rebranded as 

Educate4access.org



Young Scholars

• Mission – Preparing at risk children and single parents for an 
empowered future through education.

• Need – Brand new website

• Charity Representative – Phil Andrews

• Charity Founder – Debra Fortner

• Team – Alida Leykouf, Ashok Chockalingam, Devlina Ghosh, Fany
Vargas, Frank Fazzio, Vikas Poddar



Young Scholars – Before



Young Scholars – After



Young Scholars – WIP



Young Scholars – Details

• Designer missing till last minute; last minute additions 
– Ashok Chockalingam & Fany Vargas (very thankful 
for you guys  )

• Past website was hacked and no backup was taken 
when the website was taken down

• Rebranded the charity and signed up for a brand new 
website – educate4access.org

• Rebranding happened on 2nd day and it was not planned

• The changes were made AFTER design mockups



Young Scholars – Details

• Tech Ninjas were super helpful 

• Received additional help from Chris Cha on the last 
day – 10/22/2017

• Average # of hours put in per person – 27 hours total 
(including meetings)

• Project scope changed during the implementation

• Very good learning experience in real agile 
environment

• Team work ROCKS! 



Young Scholars



#CODEITFORWARD

Thank you Educate 
For Access Team!!!

~$32,000 donated 



E.D.U.C.A.T.E. Now! Foundation

Mission: To empower diverse, unique children and teens to excel! We 
do this through a 3-prong approach of 

1. Providing online content to promote parent engagement and home 
learning

2. Partnering with banks to provide financial literacy workshops

3. supporting higher education through scholarship awards for low income 
seniors



The Ask: New Website

Purpose
Implement a website that will support students and their families while streamlining the effort 
of the E.D.U.C.A.T.E. Now Foundation personnel. 

Goals
• Providing online content to promote parent engagement and home learning
• Collaborating with partners to provide financial literacy workshops
• Supporting higher education through scholarship awards for low income seniors.

Organizational Benefit 
• Increase number of families/communities that can be reached by providing on demand 

content for frequently asked question or hot topics
• Improve process to organize communication to students and their families
• Single source content with ease to share



Before GiveCamp 2017













Details

• Product downloads for parents/student

• Upload documents from partners 

• Subscription form to google sheets

• Donate function

• Document/Video share

• Document management capability

• Document management 

• Form Build 

• Cohesive UX design



EDUCATE Now! Team
• Loretta Davis

• Kelly Barrantes 

• Doug Goldberg

• Lilian Oliveria

• Cory Roese

• Matt Coley 

• JD Savage

• Frank Havens



#CODEITFORWARD

Thank you Educate Now
Foundation Team!!!

~$41,200 donated 



• Mission: Allies in Service's mission is to identify and 
support veterans who need assistance in the areas of 
employment, housing, education, and health care. We 
partner with veterans, employers, community and 
other veteran support organizations to educate and 
enhance the quality of life of our veterans.

• Need: Application process enhancements

• Charity Representative: David / Kathleen

• PM:  Greg Gomel

• Architect:  Michael Jesse

http://www.alliesinservice.org



Candidate Employment Portal (New!)



BEFORE:

AFTER:

Request Processing



BEFORE: AFTER:

Salesforce letters



Link to Eventbrite Site to sign up for events 

Other changes

.NET editor for staff use in updating emails



DETAILS ON WORK COMPLETED

• Multiple calls to confirm requirements in 
advance of Friday evening.

• Issues getting access to site and correctly 
install tools (SSL cert, increase DB size).  

• Resolved by 1:30am.

• Productive team of one Salesforce & four .NET 
developers; six charity reps and a PM!

http:// www.1million4anna.org



Our Team: Dave Portillo, Michael 
Jesse, Kathleen Iannone, Kyle Harvey, 
Katie Mancuso, Greg Gomel, Janie 
Purvis, Tony Morgan, Charlie Webster, 
Hector Rivas, David Dillard, David 
Whitley and our Ninjas at Large!

187.5 hours



#CODEITFORWARD

Thank you Allies In 
Service Team!!!

~$36,700 donated 



• Project: New name, new website, and new blog

• Mission:  Go VFF supports the success of volunteer 
Fire Departs by providing information on funding 
resources and facilitating the sharing of 
fundraising successes. In support of VFDs getting 
what they need to save lives, save property…and 
then go home.

• Charity Representative: Ella Fitzbag
• Team: Juan Duarte

Kay Lymon
Joseph Vedda

• Designer:  David Adler
• PM:   Adrian Galarza

Go Volunteer Firefighters www.govff.org



Before



After



Work Completed
Features

• Backed up funsaturday.com

• Created new site govff.org

• Blog 

• Interactive sharing of fundraising information 

• Highlights successful fundraising stories

• “Immediate Needs” on front page for special campaigns

• New Facebook page to grow the volunteer firefighter community

• Donation capability through Paypal

• Contact page

• Documentation – Thanks Stephanie K!



#CODEITFORWARD

Thank you Go Volunteer
Firefighter Team!!!

~$32,800 donated 



The ACT (Animal Connection of Texas) site was last update in 2013 
and had fallen into relative obscurity contrary to the activities of the 
group. The loss of the administrator created an issue with loss of 
access to email, administrative access and general functionality 
concerning the site operations.  









Results of the weekend:

The site was completely redesigned providing Animal Connection of 
Texas with a completely functional and dynamic website to focus the 
group’s activity of animal liberation. 

Meetup group was created to provide the community with way to 
find ACT for the purpose of meeting, organizing and sharing the 
common goal. 

Organization of all other social media facebook, meetup and twitter 
to further the group’s outreach program

Staff what educated on how to administer the side with all access 
information provided along with supervised training. 





• Mission: Animal Connection of Texas is a 501C3 oganization whose goal 
to protect the right of animals with the right live and productive lives. 

• Our foundation has a three-fold mission:  
1) Educate the public on Animal  issues 
2) Advocate legislatively to improve animal protection laws 
3) Organize protests wherever animals are mistreated 

• Need: Website/social media redesign  

• Charity Representative: Susan Oakey, Steve Smith

PM:  John Gostomski

Designers: Lara Becker

Developers:  Doug Johnson, Russel Durham, Jaun Alvarado



Animal Connection of Texas Website

Our Team:

Susan Oakey

John Gostomski

Doug Johnson, 

Russel Durham

Jaun Alvarado

Lara Becker

Steve Smith



#CODEITFORWARD

Thank you ACT Team!!!

~$26,400 donated 



Social Media
Facebook

• http://www.facebook.com/DallasGive
Camp

Twitter
• @DallasGiveCamp
• #codeitforward
• #DallasGC17

LinkedIn
• https://www.linkedin.com/company/d

allas-give-camp
Instagram

• @dallasgivecamp

Email
• social@dallasgivecamp.org



Sponsors

Why we can do what we do



THANK YOU!



THANK YOU!



Food Sponsors



#CODEitFORWARDHeros

#CODEitFORWARDCornerstones

#CODEitFORWARDEnergy

#CODEitFORWARDStuff

PLATINUM GOLD SILVER

@ThoughtWorks@Slalom

@SlalomDallas

@BigDesign

@EverLeap @nThriveTweets @AlliesInService @balsamiq

@TheGomelGroup

@Raising_Canes @DunkinDonuts @ZoesKitchen

@FriscoWmnLeague Frank Fazzio

@panerabread

@Staples @Costco @Rangers @WholeFoods

Please reach out on Twitter or just in person to say

THANK YOU



THANK YOU 
to our amazing sponsors!







#CODEITFORWARD

Thank you to our amazing
Dallas GiveCamp

Volunteers!!!

$712,000 donated

@BigDesign

@SlalomDallas

@ThoughtWorks


