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Welcome

A Event Staff Intros:
Jake, Kate, Ryan, Alex, Shawn,
Sergio, Savitha, Chris, Rutu, Patrick
and Jonathan

A For any questions please email:
contact@dallasgivecamp.org




We need you!

Volunteers are the key to our success

DALLAS

givecamp
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Give Camp Opening

A #1 Goalis to help charities!

A Last year we donated over$800K while helping 11
charities!!

A Majority of the work will happen over 1 weekend
A Prep work required and expected

A Team members include:

A Charity Reps, Project Managers, Designers, Developet
and Testers

A PM6s are the coach, cheer|l ¢
for the team

A Devds create, deliver, and

A Final presentations of finished product occur the Sunday
afternoon of Event Weekend

A Projects are complete at the end of the weekend



Charities

A Big Thank You!




Give@

Allies In Service camp

A Mission: Allies in Service's mission is to identify and support veterans who need
assistance in the areas of employment, housing, education, and health care. We partner
with veterans, employers, community and other veteran support organizations to
educate and enhance the quality of life of our veterans.

A Ask: Website modifications that will assist us with exporting data input by veterans in a
more user-friendly way. Additionally, need auto response emails due to changes in
personnel along with assistance with our new LMS.

A Charity Representative: David Whitley
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Give@

Awesome on the Spectrum camp

A Mission: AotSis a home and community-based service provider for special needs teens
and adults. We offer a variety of services to help teens transition into adulthood and
adults become active members of their communities and live as independently as
possible. AotS also provides education and resources to families so that they may plan
for a lifetime of care and support for their loved ones.

A Ask: A modern streamlined user-friendly website. Request is to make the site more
Interactive to provide more options for our consumers. The site should be more
Interactive as we would like to have how to videos and maybe a chat and add our own
articles with ease.

A Charity Representative: Darla Hill




DALLAS

Dallas Jewish Historical Society é‘é?np

Mission: To collect, preserve and provide access to objects, photos and documents
that tell the story and history of the Dallas Jewish community

Ask: We hope to achieve a updated website that has more character, is more
attractive, always mobile-friendly-- more engaging to our community and others.
The current one is "glitchy" and needs some obvious fixes.

Charity Representative: Debra Polsky
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Dallas Police Retired Officers dfifé
o camp
Association

A Mission: DPROA is a 501(c)3 formed to provide a voice and support system for members
of the Dallas Police and Firefighters Pension Group. We advocate for the rights of our
membership and provide a social network for the retirees. All board members are
retirees and volunteers. We pay no salary to employees of our organization.

A Ask: Our website has a public access and membership only side. It is cumbersome to
use, maintain and add content. We have difficulty getting membership to utilize the
two-prong log in. We need the ability for membership to renew and pay
online.(preferably using a third party for credit card.

A Charity Representative: Crista Walker
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Dallas West Indies United camp

A Mission: DWIU are a servant to the community in the form of helping
hands to medical surgery, food pantry, disaster aid, Salvation Army
helpers and International school aid.

A Ask: We need help to rebuild our website focusing on our philanthropic
endeavor along with out social activities.

A Charity Representative: Lowell Sterling
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DALLAS @
EXPOW gé‘é?n.p

A Mission: EXPOW mobilizes communities to understand and address local
community issues together, educating and inspiring all facets of the
community to play a part.

A Ask: The end goal is to update the website to reflect current info/needs
and move it from Wix to WordPress.

A Charity Representative: ShannaSchiavon
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Fostering LIFE camp

A Mission: Fostering LIFE is an organization created to empower foster youth to excel in
the areas of leadership, independence, faith and education. The organization provides
director programming for foster youth, resources and support for foster parents and
advocacy for the advancement of legislation pertaining to foster care.

A Ask: Fully functioning website and social media presence that will be attractive for the
anticipated stakeholders (foster youth, volunteers, foster parents and donors (companies
and/or individuals)). The website design will be such that it organizes all the activities in
an organized and collaborative manner.

A Charity Representative: RoschandaFletcher
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Give@

Girls Rock Dallas camp

A Mission: Girls Rock Dallas is an organization dedicated to empowering
girls and women through the use of music education to promote self -
esteem and confidence by providing the opportunity to learn and express
their musical creativity.

A Ask: Update our website to be more user friendly and streamlined.

A Charity Representative: RachelHardy
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looklikeLOVE gé‘é?n

A Mission: ilooklikeLOVE is a Dallas 501(c)(3) noprofit organization
supporting women and their babies through our mobile diaper pantry
and life skills development programming for single mothers

A Ask: We are requesting setup of our Shopify e-commerce website. It
would have two components: traditional retail for the general public and
purchase of low-cost diapers to low-income families in specific Dallas zip
codes.

A Charity Representative: Phillipa Williams
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Project -44 camp

A Mission: We are a faith-based ministry serving the local community and
beyond by providing reliable transportation, counseling services, food
ministry and an international vocational school in Liberia.

A Ask: We would like a functional website that allows us to reach a wider
audience to encourage donations.

A Charity Representative: Margret Fields
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DALLAS

SPCA of Texas é\é?np

A Mission: SPCA of Texas serves as an active resource center for an array of services that
bring people and animals together to enrich
affiliated with any other entity and does not receive general operating funds from the
City of Dallas, State of Texas, federal government or any other national humane
organization. The SPCA of Texas is dedicated to providing every animal exceptional care
and a loving home.

A Ask: Develop a roadmap for a lifesaving app. The apps goal is to help the SPCA of Texas
connect its critical services to underserved people whose pets in need of the Pet
Resource Center. Which is designed to support pet owners who are at risk of having to
surrender their pets. The team works to provide alternatives to surrender and resources
that may help owners keep their pets in their homes and out of local streets and shelters.

A Charity Representative: Maura Davies
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Special Olympics Texas camp

A Mission: We provide year-round sports for people with intellectual
disabilities

A Ask: A way to collect and manage volunteer information that will allow us
to connect with them on a regular basis

A Charity Representative: Kristie Crone
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The Amyion Foundation camp

A Mission: Community Development & Revitalization through
apprenticeship training, hydroponics farming, seasonal food drives,
fundraising, pathway to Affordable Housing, financial awareness and
Emergency Housing during natural disasters

A Ask: Website up and running with donation capabilities.

A Charity Representative: TrenaMack

19



Give@

The Eviction Diversion Protectors camp

A Mission: Promote housing stability. Prevent homelessness, reducing the
number of evictions, and resolve evictions before a court judgment is
rendered.

A Ask: To build a user-friendly accessible website

A Charity Representative: RamonaBrumfield
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PM Handbook
Overview

General Info

Key Dates

Suggested Timelines
Getting Ready

Working with the Charities
Teamwork

Too oo o o o o
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A PMds are critical to over al

A Some prep work will be required prior to the event

A PM6s are responsible for el
have access to tools, serv
ground runningo6 on Day 1

A PM is responsible for coordinating with Team Members
and Charity Reps as required prior to the event

A Please refer to the PM handbook on what is required
weeks and days prior to the event
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Team Lead

o To To Do I

Motivate the team

Leverage the Tech Experts & Staff
Set the pace

Act quickly

Let Savitha/Sergio know ASAP if someone from your
team is no longer able to participate in GC weekend
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Getting started

o To Do Do Io Do

Review the documents provided by the charity
Read through the PM Handbook

GC Admin Coordinator will help you reach out to
the charity

Met the Charity lead
Contact team members

Start now!

25



Charity Communication

A Main contact for the charity
A Gather the business requirements
A Keep them informed

A Leverage them during the weekend
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DALL AS
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Project Scope

- A Look to your team for guidance

A$TT60 1T OAOATITEO Ul OO OAAI
A What work is out of scope for this project?

A What work is within scope for this project?

A Prioritize and set expectations with the charity
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The Aqile
Manifesto

over process and tools

individuals over comprehensive documentation
& Ej

interactions _ .
working over contract negotiation
software
customer over following a plan
collaboration

responding
to change

While there is value in the items on the right,
we value the items in the ribbons MORE



Wri te out
Prioritize and estimate

a

ot

o

doo

Plan in detail to deliver just
the next increment of value.

| I st .

Sprimt Fetrogpective

Continuously improve

Sprint Review

Participate in demos; to
ensure desired value is
achieved.



Delivery

A Manage expectations

A Set your team up for success
A Package the deliverables

A Confirm handoff

A Track your Teamds hours ( be
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give@®
camp
Key Tasks: Next 4 weeks

Do NOW:
0 Gather and review requirements from your charities

4

0 GC Admin Coordinator will set up first introduction call

T-4 weeks (Friday, Sept 18)

B Requirements complete from your charity, keeping a
close eye on the scope of the project to ensure that it is
doable in a weekend. Please see your charities
applications for requirements and feel free to confirm
with Charity lead.

T-3 weeks (Friday, Sept 26)

B Short, 30-minute call with your assigned charity to discuss
what they want done at a high level; no technical
discussions required- think business requirements. PM,
BA, & charity are required.



Give@
camp

Key Tasks: Next 4 weeks

T-2 weeks (Friday, Sept 27)

B 30-minute call to decide on technology and review scope of
work. Get finalization on technology choice and agreement
that the scope is attainable. Lead developer, UX, BA, and tech
Jedi are required. NOW 4 If your charity needs
hosting/database or other resources request it
(instructions below)

Kickoff (Tuesday, Oct )

B Kickoff, meet your team, review the overall scope of the
project and bring your list of technical skills with level of
expertise. All team members and charity are required to meet.
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Give@
camp

Key Tasks: Next 4 weeks

T-1-week (Friday, Oct 4")

B 60-minute call to review scope, technology, and ask for
individual ownership of tasks. PM should set up tracking &
communication tools, if applicable. Lead Dev should set up
environments and DBs, if applicable. Encourage them to
brush up on any skills that they might need during the event
weekend. All team members required.

T-1 day (Thursday, Oct 10")

B Touch base with the team and ensure everybody is ready for
Friday night. Communicate any last minute updates from the
charity.
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Dev Bootcamp
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Agenda

A General Information
A WordPress Overview
A Building a Dev Environment

A Creating a basic website with WordPress
A Backup/Restore a WordPress website

AShawnds Tips
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A Not every project is the same

A Many projects are building a new, or updating, a WordPress
website

ADall as GiveCamp has a custom
sites

A Expectations prior to the event
A Understand the scope/requirements
A Setup your developer machine
A Learn & practice with the tech your team plans to use
A Review the Developer Handbook
A Communicate with your team %

C



